COVID-19 Addendum to Child Protection Policy (version 3 – January 2021)
Arrangements for Safeguarding and Child Protection at Mulberry UTC during the national
lockdown period in Spring term 2021

Context
On 4 January 2021, the Prime Minister announced a further national lockdown. During the lockdown,
schools, and colleges should only allow vulnerable children and young people and the children of critical
workers to attend. All other Mulberry UTC students will learn remotely until at least the February half
term.
The provision for Mulberry UTC children of workers critical to the COVID-19 response and children who
are vulnerable will take place on the Mulberry UTC site.
This addendum of the Mulberry UTC Child Protection policy contains details of our safeguarding
arrangements.
Vulnerable children
Vulnerable children include those who have a social worker and those children and young people up to
the age of 25 with education, health and care (EHC) plans.
Those who have a social worker include children who have a Child Protection Plan and those who are
looked after by the Local Authority. A child may also be deemed to be vulnerable if they have been
assessed as being in need or otherwise meet the definition in section 17 of the Children Act 1989.
Those with an EHC plan will be risk-assessed in consultation with the Local Authority and parents, to
decide whether they need to continue to be offered a school or college place in order to meet their
needs, or whether they can safely have their needs met at home. This could include, if necessary, carers,
therapists or clinicians visiting the home to provide any essential services. Many children and young
people with EHC plans can safely remain at home.
Heads of House and the Designated Safeguarding Lead (and deputy) know who our most vulnerable
children are. They have the flexibility to offer a place to those on the edge of receiving children’s social
care support and to offer respite to these students or those who may have mental health concerns.
They may also recommend continued face to face education for those who may have difficulty engaging
with remote education at home (for example due to a lack of devices or quiet space to study)
Mulberry UTC will continue to work with and support children’s social workers to help protect
vulnerable children. This includes working with and supporting children’s social workers and the local
authority virtual school head (VSH) for looked-after and previously looked-after children. The lead staff
for this will be: Sally Brian
There is an expectation that vulnerable children who have a social worker will attend an education
setting, so long as they do not have underlying health conditions that put them at risk. In circumstances
where a parent does not want to bring their child to an education setting, and their child is considered
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vulnerable, the social worker and Mulberry UTC will explore the reasons for this directly with the parent.
Where parents are concerned about the risk of the child contracting COVID19, Mulberry UTC or the
social worker will talk through these anxieties with the parent/carer following the advice set out by
Public Health England. Mulberry UTC will encourage our vulnerable children and young people to attend
school and will be supported in their remote learning if needed.
All those children considered to be vulnerable will be contacted regularly. Key pastoral staff will use
their professional judgement to determine how frequently this is necessary, for some students this will
be daily. All contact with students and their families will be recorded on CPOMS.

Attendance monitoring

Schools and colleges will continue to record attendance during the national lockdown and will
follow up any absences of pupils who they expect to attend. If you wish your child to be absent,
we expect schools to authorise the absence. There will not be any penalties for absence during
this time
Mulberry UTC and social workers will agree with parents/carers whether children in need
should be attending. Mulberry UTC will then follow up on any pupil that they were expecting
to attend, who does not.
To support the above, staff making phone calls to vulnerable children will confirm emergency
contact numbers are correct and ask for any additional emergency contact numbers where
they are available.
In all circumstances where a vulnerable child does not take up their place at school, Mulberry
UTC will notify their social worker.

Designated Safeguarding Lead
The Designated Safeguarding Lead is: Sally Brian, sbrian@mulberryschoolstrust.org,
The Deputy Designated Safeguarding Lead is: mbruce@mulberryschoolstrust.org,
The DSL (or deputy) will be available to be contacted via email and can respond via phone or email - for
example when working from home. It is important that all Mulberry UTC staff have access to a trained
DSL (or deputy).
This might include updating and managing access to child protection online management system,
CPOMS and liaising with the offsite DSL (or deputy) and as required liaising with children’s social workers
where they require access to children in need and/or to carry out statutory assessments at the school
or college.

2

The DSL will continue to support Heads of House, will engage with social workers, and attend all multiagency meetings (or ensure that there will be Mulberry UTC representation) which can be done
remotely.

Reporting a concern
Where staff have a concern about a child, they should continue to follow the process outlined in the
school Child Protection Policy, this includes making a report via CPOMS, which can be done remotely.
In the unlikely event that a member of staff cannot access their CPOMS from home, they should email
Sally Brian and the relevant Head of House. This will ensure that the concern is received.
Staff are reminded of the need to report any concern immediately and without delay.
It might be the case that a pupil chooses to tell you something, clearly indicating that he/she is at risk,
at a time when, or in a place where, there is no senior or named person available. You must then contact
the local authority’s safeguarding team via the Child Protection Advice Line or if they fail to answer, the
local police. They are legally responsible for securing a place of safety for the young person via Social
Care. You MUST NOT deal with this on your own. You must inform the DSL as soon as possible after the
referral has been made.
CP Advice line – 020 7364 3444 / 020 7364 5006
Emergency Out of Hours Duty Team on 020 7364 4079 (5pm – 9am)
Concerns around the Headteacher should be directed to the Chair of Governors: Sue Barrow
The Multi-Academy Trust will continue to offer support in the process of managing allegations.
Safeguarding Training and Induction
DSL training is very unlikely to take place whilst there remains a threat of the COVID 19 virus.
For the period COVID-19 measures are in place, a DSL (or deputy) who has been trained will continue
to be classed as a trained DSL (or deputy) even if they miss their refresher training.
All existing school staff have had safeguarding training and have read part 1 of Keeping Children Safe
in Education (2019). The DSL should communicate with staff any new local arrangements, so they
know what to do if they are worried about a child.
If staff are deployed between schools in the Mulberry Schools Trust, schools should seek assurance
from the Multi Academy Trust (MAT) HR Manager that the member of staff has received appropriate
safeguarding training.
Upon arrival, they will be given a copy of the receiving setting’s child protection policy, confirmation of
local processes and confirmation of DSL arrangements.
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Children and online safety away from school
It is important that all staff who interact with children, including online, continue to look out for signs a
child may be at risk. Any such concerns should be dealt with as per the Child Protection Policy and
where appropriate referrals should still be made to children’s social care and as required, the police.
Mulberry UTC will ensure any use of online learning tools and systems is in line with privacy and data
protection/GDPR requirements.
Protocols for staff communication with pupils when supporting remote learning:
1. Members of staff should not give pupils their home address, home telephone number, mobile or
personal email address or have them as friends or contacts on their social networking accounts.
2. When e-mailing students or creating digital media to aid student learning, apply the same
professional standards of language and content as expected for letters or paper publications
3. Copy in your line manager when e-mailing students and always use your school email address.
4. Always maintain clear and explicit professional boundaries for communication between students and
adults and do not request, or respond to, any personal information from a student.
5. Alert senior staff to any digital material within, or accessed via, the school’s ICT system that causes
concern or may put students, the school or its community at risk. Immediately report any illegal or
potentially harmful ICT use to the Designated Safeguarding Lead
6. If you wish to speak to students on the phone then the same professionalism is required as a
conversation at work. After you have spoken to students on the phone, log that the call took place on
CPOMS and include brief content of the call. This is the same for any group calls. You must withhold
your number and should never share your personal telephone number with pupils.

Code of Conduct – Microsoft Teams Lessons
Please find below the code of conduct for online teaching and learning on Microsoft Teams. We expect
all students to abide by this, with the help and support of parents and carers.
The code of conduct is designed to achieve an optimum learning environment so that all students are
learning and making progress while studying online. It is also key to ensuring our students are safe at
all times.
Safeguarding is a shared responsibility between staff, parents/carers, volunteers and schools. The
responsibilities of each are outlined below:
Teachers
 Agreeing to follow this code of conduct and maintaining Mulberry UTC’s expectations for
behaviour and learning as they would during a face to face lesson in school.
 Logging, following up and reporting any incidents that arise
 Reviewing the Safeguarding Policy, Procedures for Working with Children and Online
Safeguarding Guide on a regular basis to ensure they are fit for purpose
 Providing parents/carers with useful resources to help them promote online safety at home.
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Understanding the importance of reporting abuse, misuse or access to inappropriate materials

Students
 Following the Code of Conduct for online sessions
 Following Mulberry UTC’s expectations for behaviour and learning as they would during a face to
face lesson in school.
 Understanding the importance of reporting abuse, misuse or access to inappropriate materials
Parents/Carers
 Familiarising themselves with good online safety practice and supporting their children to engage
with online activities safely.
 Supporting students to ensure they follow the Code of Conduct for online sessions
 Consenting to their child joining lessons. When a student joins a lesson this will be considered
automatic consent from parents and carers.
Volunteers
Microsoft Teams meetings must not be recorded. If a member of staff at the school is not the virtual
meeting organiser, the volunteer must check their meeting settings to ensure that this facility is turned
off.
Volunteers should always:
 Obtain permission from the school to join a virtual meeting that has been organised by the
school.
 Be dressed appropriately in clothing that covers top and bottom halves of the body.
 Check the environment that you are broadcasting from is suitable. Try to avoid making calls
from bedrooms, but if this is not possible then blur the background or add a virtual background
or position the device so that only a small part of the room can be seen.
 Ensure that members of your household are dressed appropriately or remain out of the
background.
 Make sure that a teacher or appropriate adult is in the room with students throughout the
meeting. This also applies to break out rooms.
 Check that materials that you share with students are suitable and age appropriate.
Volunteers should never:
 Contact students directly.
 Be in a one to one conversation with a student through video messaging or chat facility.
 Contact a student or parent/carer using online virtual meeting calls outside of the pre-arranged
meeting.
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Teachers

Students

Preparation for We recommend downloading the Microsoft
Learning
Teams application and students should join
the session from a desktop computer or
laptop. A microphone (usually inbuilt) will be
needed to participate in the session fully.

Sessions will be set up and hosted by
teachers. The link to the ‘Meeting’ will
be shared on the MS Team page for
that subject, as well as in the MS Teams
calendar.

Dress for
Learning

Staff will be dressed in the same way
they would be for a face-to- face
session.

Participants must be dressed appropriately
(e.g. no pyjamas). Anyone not dressed
appropriately will be removed from the
session.

Environment for Participants must ensure their visible
Staff will ensure their background is
for Learning
background is appropriate and not distracting. clear and free from distractions.
We strongly recommend that participants join
sessions from a communal part of their home
with a parent/carer within earshot.
Registering in a Only students expected to the sessions will be Sessions will be hosted by a teacher.
session
granted access to the session. Participants
The teacher will take a register for every
should not join from two
session and record absences on SIMS.
devices at the same time
Professional
Conduct

Participants are expected to engage with
online sessions in the same way they would
with face-to-face sessions. Participants may be
removed from sessions if their behaviour is
inappropriate. Participants are expected to
always keep webcam/video enabled.

Staff will outline expectations at the
start of each session- check that
students have read the code of conduct.
Staff will always keep webcam/video
enabled.
Staff will remove any participant who
uses the chat feature when not asked to
or inappropriately.

Communication Microsoft Teams video is only being used to
in a session
deliver lessons and for meetings which form
part of students’ educational experience, such
as UCAS mentor meetings. Teams video will
not for any other communications with
students. Participants will not be able to share
photos, private messages or other
information, and should not attempt to do so.

Staff will not contact students online
outside of scheduled sessions. Staff will
not add participants as contacts on any
other online platform or share any
personal contact information.

Security

Staff will not record sessions without
written consent from students and
parents. Staff will never share a session
link, ID or password with anyone
outside of Mulberry UTC.

Participants must not record any part of any
session.
Participants must never share a session link, ID
or password with anyone or post these details
to social media.
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Supporting children not in school
Mulberry UTC is committed to ensuring the safety and wellbeing of all its children and young people.
Where the DSLs and the HoHs have identified a child to be on the edge of social care support, or
who would normally receive pastoral-type support in school, they should ensure that a robust
communication plan is in place for that child or young person.
Details of this plan must be recorded on CPOMS, as should a record of contact have made.
The communication plans can include; remote contact, phone contact, door-step visits. Other
individualised contact methods should be considered and recorded.
This plan must be reviewed regularly (at least once a fortnight) and where concerns arise, the DSLs
and HoHs will consider any referrals as appropriate.
The school will share safeguarding messages on its website and social media pages.
Mulberry UTC recognises that school is a protective factor for children and young people, and the
current circumstances, can affect the mental health of pupils and their parents/carers. Teachers at
Mulberry UTC need to be aware of this in setting expectations of pupils’ work where they are at home.

Peer on Peer Abuse
Mulberry UTC recognises that during the closure a revised process may be required for managing
any report of such abuse and supporting victims.
Where a school receives a report of peer on peer abuse, they will follow the principles as set out in
part 5 of KCSIE and of those outlined within the Child Protection Policy.
The school will listen and work with the young person, parents/carers and any multiagency partner
required to ensure the safety and security of that young person.
Concerns and actions must be recorded on CPOMS and appropriate referrals made.

Supporting with bereavement
If any member of staff becomes aware that a student has suffered a bereavement in the family, or a
member of the family is seriously ill or hospitalised, or the student themselves is seriously ill during
the period of school closure, this should immediately be referred to the DSL using CPOMS. The
report should include a full account of what the student or their family have reported as well as any
response the member of staff has given.
Contact will be attempted via phone preferably by the DSL or Deputy DSL to send condolences and
to establish whether there are any practical or emotional needs that the school can support with.
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The attendance team and teaching staff should be notified by the DSL to adjust expectations for an
appropriate amount of time in relation to online learning and tutor time. The monitoring of the
student will then fall to the DSL or Deputy DSL for that appropriate period of time.
A follow up can then be made (possibly by student email) signposting the student or their families to
charities such as:
Winston’s Wish: https://www.winstonswish.org/ Freephone Helpline: 08088 020 021
Grief Encounter: https://www.griefencounter.org.uk/ Chat online or call: 0808 802 0111
The pastoral and safeguarding team will continue to monitor the student to ascertain whether
ongoing support is needed.
Upon returning to school, any students who may have suffered bereavements or serious illnesses in
their family, will be able to access long-term support from our pastoral team such as art therapy,
counselling or mentoring. Mulberry UTC recognises the significant and long-term trauma that can be
experienced due to the loss of a family member and will continue to offer support to students for
however long it is necessary.
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